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1 Meroanueckue peKkoMeHIaUNU

1.1 MeTtoanyeckne peKOMEH/IAalUM 110 OPraHU3aunu padoThbl 00y4arIIMXCH BO BpeMs
NMPoBeIeHUs JeKIUOHHBIX 3aHATHI

B xonme nexuuii mpenogaBaTenb M3NaraeT U PasbsCHIET OCHOBHBIC, Hanboyiee CIOXKHbBIC
MOHSITUSL TEMBI, a TAKXKE CBS3aHHBIC C HEH TCOPETUUYECKHE M MPAKTUYECKUE MPOOJIEMBI, TaeT pe-
KOMEHJAIMU JJI1 IPAKTUYECKOTO 3aHATHS U yKa3aHUs JAJIs BBIIOJIHEHUS CaMOCTOSITeNbHOM pado-
THI.

B xone NeKIMOHHBIX 3aHATHI OO0ydYaromemycss HeoOXOJUMO BECTH KOHCIEKTHPOBAaHUE
yaeOHoro marepuana. OOpaimare BHUIMaHUE Ha KaTeropuu, GOpMyIHMPOBKH, PACKPHIBAIOIINE CO-
JIep>KaHNe U3y4aeMOU TUCIUIUIMHBI, HAYYHbIE BBIBOJBI U IPAKTUYECKUE PEKOMEHIallUH, TTOJI0KH-
TEJBHBIN OIBIT B OPATOPCKOM HCKYCCTBE.

XenarenbHO OCTaBUTH B pabOYMX KOHCIEKTAX IMOJIA, Ha KOTOPHIX JeJaTh MOMETKH, MO/I-
YEPKUBAIOIINE OCOOYI0 BXHOCTh T€X WJIM MHBIX TEOPETHUECKUX TOJIOKEeHHI. PekoMmeHmyetcs
AaKTHBHO 33J1aBaTh IPEMNOJABATEN0 YTOYHSIOIIUE BOMPOCHI C LEIBI0 YSICHEHUS TEOPETHUYECKUX
ITOJIOKEHUH, Pa3PEIICHUs] CIIOPHBIX CUTYAIUH.

1.2 MeToauyeckne peKOMEHIANHU MO MOATOTOBKE K CEMHUHAPCKUM (MPAKTHYECKHM)
3aHATHAM

B Xoie moaroToBku K CEeMHHAPCKUM (TIPAKTHUECKUM) 3aHSATHAM CIEIyeT U3yYHTh OCHOB-
HYIO U JONOJHUTEIbHYIO JIUTEPATYPY, YUECTh PEKOMEHIAINH MPEToaaBaTelis u TpeOOBaHUs pa-
60uyeil mporpamMmsl.

MOHO MOJArOTOBUTH CBOM KOHCIIEKT OTBETOB IO paccMaTpUBaeMON TeMaTUKe, MOAr0oTO-
BUTH TE3WCHI JUUISI BEICTYIUICHUI 110 BCEM YY€OHBIM BOIPOCAM, BHIHOCUMBIM Ha 3aHsTHe. Cremyer
pOAyMaTh MPUMEPHI C LENIbI0 00ECTIeYeHUsI TECHON CBSI3M M3y4aeMOM TEOpUH C peabHON Mpak-
TUKOW. MOYKHO JIOTIOJTHUTH CIIMCOK PEKOMEHIOBAHHOW JIMTEPATyphl COBPEMEHHBIMH HCTOYHUKA-
MU, HE MPE/ICTaBICHHBIMU B CIIUCKE PEKOMEHJOBAHHOW JIUTEPATYPHI.

1.3 MeToanyeckue peKOMeHIAIUM MO MOATOTOBKE Mpe3eHTauui
AHFOpI/ITM CO31aHuA Hpe3eHTaHI/II/IZ

° 1 sTan — onpeaeneHNe METN MPE3CHTAIIUN

° 2 sTan — noApoOHOE PACKPHITHE UH(DOPMALINH,




J 3 3Tam — OCHOBHBIE TE€3UCHI, BBIBOIBI.
Cnenyer ucnosb3oBarh 10-15 cnaitnos. [Ipu sTom:

- NIEPBBIN Ciailg — TUTYAbHbIA. [IpenHazHaueH il pa3MeNIeHUs Ha3BaHUs MPE3EHTALNH,
MMEHHU JIOKJIaIYMKa U €r0 KOHTAaKTHON MH(pOpMAaIUH;

- Ha BTOPOM Cliaiijie HE0OXOAUMO Pa3MEeCTUTh COACPIKaHUE MPE3ECHTALINH, a TAK)XKE KPaTKoe
OIKMCaHNE OCHOBHBIX BOIPOCOB;

- OCTaBUIMECS CJIAlIbl UMEIOT HHPOPMATUBHBIN XapaKTep.

OO6b1yHO MOoaya MHGOPMAIIUU OCYIIECTBISETCS MO MIIAHy: Te3UC — apryMEHTAIUs — BbI-
BO/I.
TpeboBanus k 0pOPMIICHUIO U MPECTABICHUIO MTPE3CHTALINU:

1. YutabenbHOCTh (BHIMMOCTD M3 CaAMBIX JALHUX YTOJKOB IMOMEIICHHUS W C Pa3UIHBIX
YCTPOMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-bIM mpudToMm.

2. TmarenbHO CTPYKTYpUpOBaHHAS WH(POPMAIIHSL.

3. Hannuue KOpOTKMX W JIAKOHUYHBIX 3aroJIOBKOB, MAPKUPOBAHHBIX W HYMEPOBAHHBIX
CIIMICKOB.

4. Kaxxpomy nosokeHuto (1aee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHY¥O H/Iet0 HAJI0 BEUIOXKHTH B IIEPBOM CTPOKE ad3ara.

6. Mcnonws3oBath Tabau4HbIe (HOPMBI MPEACTaBICHUS WH(DOPMAIUU (IMarpaMMbl, CXEMBI)
JUTSL WJUTFOCTPAIIMU BKHEUITUX (PAKTOB, YTO JACT BO3MOXHOCTh IOJIaTh MaTepUal KOMITAKTHO U
HAaTJISITHO.

7. I'paduka qomxHa OPraHUYHO JTOMOIHATH TEKCT.

8. BeicTymienue c npe3eHTanueil umrces He 6osee 10 MUHYT.

1.4 MeTroanyeckue peKOMeHAAIUM 110 MIOATOTOBKe JOKJIA/Aa

ANropuTM CO3/1aHUS 10KJIaA:

1 sTam — onpeseseHnEe TEMBI JOKIIA1a

2 3Tan — onpeAeIeHUe el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALIUU

4 sTan — ¢GopMyIHPOBaHUE OCHOBHBIX T€3HCOB M BBIBOJIOB.

ObcyorcoeHue 00K1a008 6 UHMEPAKMUBHOU (hopMme:

[Tocne BbICTymIIEHHS € AOKJIa0M, O0yJaroliecs U MpenojaBareib 3aJal0T YTOUHSIOLIIE
BOTIPOCHI BBICTYMAIOMIEMY IO TeMe JoKiana. Jlokiagunk oTBedaeT Ha BOMPOCHL. B cirydae BO3-
HUKHOBEHUS TPYAHOCTEH, MperojaBaTeslb MOMOraeT c(hopMyaupoBaTh OTBET. 3aKIIOYMTEIbHBIN
ATaIl — 3TO PE3IOME BBICTYIUICHHS, KOTOPOE MOIBOAT CITYIIATENN O] PYKOBOJICTBOM IPEIoIaBa-
TeJIs, BBIJIETUB OCHOBHBIE MBICIIH, KOTOPbIe HEOOXO0AUMO 3allOMHHUTH (3aKOHCIEKTUPOBATB).

1.5 MeToanyeckue peKOMeHIAMH 10 PeLeHHI0 TeCTa

TecToBast cucrema nmpeaycMaTpUBaeT BONPOCHI/3aJaHNs, HA KOTOpbIe 00yJarOIIUNCs 1OJI-
KEH JaTh OJMH WA HECKOJbKO BApUAHTOB MPABMIIBHOTO OTBETA U3 MPEJI0KEHHOTO CITUCKA OTBE-
TOB. HpI/I IIOHUCKE OTBECTA H€O6XO)II/IMO MIPOABJIATH BHUMATCIBbHOCTD.

[Tpu oTcyTcTBUM Kakoro—i1mbo OJHOrO OTBETa Ha BOIPOC, NMPEIyCMaTPUBAIOLINI MHOXKe-
CTBEHHBII BI)I60p, BECh OTBET CYHUTACTCA HCIIPABUJIbHBIM.

OTBeThbl MpaBWIbHBIE BBIICISIOTCS B T€CTEe MOAYEPKUBAHUEM WM JIOOBIM IPYTUM JOMY-
CTUMBIM CUMBOJIOM.

1.6 MeToanueckue peKOMeH/IALMH 10 MOAT0TOBKE K c/1aye 3a4eTa

3auer sBnseTcss GOPMOIl UTOrOBOrO KOHTPOJIS 3HAHMM M yMEHUI 00y4aromuxcs 1o JaH-
HOW JTUCIMIUIMHE, TOJYYSHHBIX Ha JICKIHSX, JIAOOPATOPHBIX 3aHSATHIX W B TPOIECCE CAMOCTOS-
TEJIbHOM palboOTHI.

B nepuon mnoarotoBku K 3adery oOydamoomiuecs BHOBb oOOpamiaroTcs K YydeOHO-
METOAMYECKOMY MaTepHally U 3aKpeIUISIOT POMEXYTOUHbIE 3HAHUS.

[ToaroroBka oOy4aromuxcs K 3a4eTy BKJIFOYAET B CeOsl TpU dTamna:



- caMOCTOsITeNbHAs paboTa B TEUCHUE CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, MPEIIECTBYIOIINE 3aU€Ty 10 TEMaM Kypca;

- MOJIrOTOBKA K OTBETY Ha BOIPOCHI.

[Ipu moArotroBke K 3a4eTy 0O0y4arouIumMcs 11eJIeco00pa3Ho UCII0JIb30BAaTh MaTepUalbl JIeK-
1WA, OCHOBHYIO U JIONOJIHUTEIBHYIO JTUTEPATYPY.

Ha 3auet BeiHOCUTCS MaTepuan B 00beMe, MPeayCMOTPEHHOM paboyeil mporpaMMoil yueo-
HOW TUCITUTIIMHBI 32 CEMECTp. 3aUeT MPOBOJIUTCS B YCTHOU popme.

Benymuii nanHyio TUCHUIUIMHY IIpernojaBaTellb COCTaBIseT OMIEThI, KOTOPbIE YTBEPKIa-
IOTCS Ha 3aceaHnu Kadeapsl U BKIIOYAIOT B cedst 1Ba Borpoca. PopMyIrpoBKa BOIIPOCOB COBIA-
JaeT ¢ GopMyIUPOBKON MEPeyHs BOIIPOCOB, JOBEIEHHOTO O CBEACHHS 00Y4aIOIIUXCSl HAKaHYHE
’K3aMeHaMOHHOH ceccun. CopeprkaHue BOMPOCOB OJHOTO OUJIETa OTHOCUTCS K Pa3jIMYHBIM pa3-
JieJiaM MPOrpaMMBbl € TEM, 4TOOBI OoJjiee MOJHO OXBAaTUTh MarepHall yueOHOW AuCHUIUIMHBL. J{o-
MOJIHUTEIIBHO B OUJIET MOXKET OBITh BKIIFOUEHA TPETHUM BOIPOCOM MPAKTHUECKOE 3a/IaHHUE.

B aynuropuu, rie mpoBOIUTCS 3a4eT, JOHKHO OJJHOBPEMEHHO HaXOIUThCS HE Oojee Iie-
CTH 00YYaIOMIMXCS HAa OJJHOTO MPENoJaBaTesi, IPUHUMAIOILETO 3a4eT.

Ha noaroroBky k oTBeTy Ha OmieT Ha 3aueTe OTBOAUTCS 20 MUHYT.

Pesynbrar 3auera BeIpakaeTCsl OLIGHKAMU «3a4TEHOY, «HE 3aUTCHOY.

Jl11g mpoxoskeHus 3a4eTa 00ydaronemMycs Heo0X0AUMO UMETh ITPU ce0e 3aYeTHYIO0 KHUXK-
KY U TUCbMEHHbBIC TTPUHAIJICKHOCTH.

3a HapyIlIeHHe TUCIUILIMHBI U TOpsAIKa 00ydaronuecss MOTyT ObITh yJAJICHBI C 3a4eTa.

2 IlnaHbl NPAKTHYECKUX 3aHATHI

Tema 1. Unnumnanus npoexkra

Iinan:
[ToHATHS «TIPOEKT» U «YIIPABIECHUE IPOECKTAMU».
MeTtonomorus yrpasieHHs IPOCKTAMH.
CrangapThl yIpaBiieHUs! IPOEKTaMU.
BHemHss 1 BHYTPEHHSIS cpefa MPOEKTA.
IIpoekT kak cucrema.
CHcTeMHBIN TOAXO0 K YIIPABICHUIO IIPOEKTaMHU.
[enu npoekra.
TpeboBaHMs K TPOEKTY.
. OxpyXeHHe mpoeKTa.
10. YuacTHUKM IIpOEKTA.
11. )Ku3HeHHBIN ITUKII TPOEKTA.
12. CtpykTypa mpoexTa.

©CoNo~wWNE

Jlumepamypa [1, c.11-138; 2, c. 15-111, 3, ¢.7-62]
Bonpocul ona camokonmpons:
1. Kakue BaxHble cienuuyeckre XxapaKTepUCTUKH MTPUCYILH JTIOOOMY ITPOEKTY?
YeM oTiIMYaETCsl MPOSKTHOE YIIPABJICHUE OT TPAJAUIIMOHHOTO MEHEKMEHTA?
3. Tlouemy TpaauIMOHHBIH MEHEIKMEHT MOXKHO Ha3BaTh <KPYTHHHBIM YIPaBICHHEM>>, a
yIIpaBJIiCHUE MPOCKTaMH — HET?
4. TlepeuncnuTe MPUHLMUIBI, KAKUMH HEOOXOIMMO PYKOBOACTBOBAThCA MpPH pa3paboTKe Me-
TOAOB M CTaHJIaPTOB YIIPABJIEHUS TPOCKTAMHU.
Ilepeunciure KIIFOYEBBbIE MEKIYHAPOAHBIE CTAHIAPTHI YIIPABICHUS IIPOCKTaMU.
Ha pemenne kakux 3aj1a4 HalpaBJIeHO CO3JJaHUE KaXIOTO CTaHIapTa?
7. Uewm paznuuaetcst 0a30BBIA MOIXO, 3ajokeHHBIH B ctanaapT PMBOK, ot nmoaxona, Ha
KOTOpOM OCHOBaH ctangapt I[CB?
8. Kakyto ponb urparot crannaptel [SO B ynpaBnenuu npoekramu?
9. Kak onpenenuts 3pernocTh OpraHu3aIiy 10 OTHOIIEHHIO K YIPABJICHUIO IPOSKTaMuU?
10. IToyemy K ynpaBJIeHHIO IPOEKTAMU MPUMEHUM CHUCTEMHBIN MOAXO/, @ CaM MPOEKT MOXKHO
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11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24.
25.

paccMaTpuBaTh Kak CIOKHYIO CUCTEMY?

B yem 3akirouaercs BAXXHOCTh MPABUIILHOM MOCTAaHOBKM Iiesiei mpoekTa? Kakum kpute-
PUSIM 3TH LU JI0JKHBI OTBEYATh?

[lepeuncnure BHeNIHUE (DAKTOPHI, OKA3bIBAIOIIME BIUSHUE HA TPOEKT.

[Tepeuncnure (QYHKIMU, KOTOPHIE BBIMONHIIOT YYACTHUKH TPOCKTa HA PA3HBIX CTaJMSIX
ero >ku3HeHHoro nukia. Kak MeHstoTcss GyHKIMHU B 3aBUCUMOCTH OT (ha3bl MpoeKTa?
OO0bsicHUTe, TOYEMY Ba)KHO JOOMBATHCS COTJIIACOBAHUS MHTEPECOB BCEX YUACTHUKOB MPO-
eKTa.

Hcxons 3 Kakux KPUTEPUEB MOXKHO BBIICIATH (ha3bl )KH3HEHHOTO ITUKJIA MPOEKTa?
Kakumu npeumymiectBamMu 00J1aJal0T pa3HbIE TUIIBI OPraHU3aLUOHHBIX CTPYKTYp, B paM-
KaxX KOTOPBIX MOKET OBITh PEeaIN30BaH MPOEKT?

[lepeuncnure OCHOBHBIE KPUTEPHUH KJIACCU(DUKALIUN TPOEKTOB, 3HAUUMBIE JIJIS
HPKOHOMHCTA U MEHEKEPA.

Urto takoe Mera-tipoektsi? [IpuBenure uzBectHrie Bam npumepsl.

UT0 Tako€ MHHOBALIMOHHBIE MPOEKTHI?

Kakue npoekTsl BbI MOKETE BBIICTUTH 10 KPUTEPHUIO CTEIICHH OXBaTa UMH 3TAINOB
WHHOBAIIMOHHOTO TIpoiiecca’?

HazoBute dakTopbl, KOTOpBIE, IO BallleMy MHEHHIO, BBI3bIBAIOT MOSBICHUE MPOCKTOB.
OO0BsicHUTE, KaK COOTHOCSITCSI MEXIy COOOM yIpaBlieHHE MPOSKTAMU U YIIPABIICHHUE
U3MEHEHUsIMU?

[TosicHuTE CYTh MPOEKTHOTO MOIX0/1a K OpraHu3anuy Onu3Heca.

UTo nomKHA YYUTHIBATH SKOHOMUYECKAsh MOJIENb MPoeKTa?

[TosicauTe CyTh MPUHIIMIA ATbTEPHATUBHOCTHU TP MOCTPOCHUHN SKOHOMHYECKON MOJIETN
MIPOEKTA.

3adanue onsa camocmoamenvrol pabomol:

1. Ilpuoymame npoexm, cocmasums npeosapumenbHblii NIaH, YKA3A8:

1)
2)
3)
4)
5)
6)
2. [lns

Lenv npoexma (ocrho6Has, Ha nepcneKkmuesl)

Yuacmnuku npoexma

Ilpoexmuas komanoa

Cpox npoexma

broooicem (opuenmuposounulii)

Kpumepuu oocmuoicenus yenu.

npuoymanHozo Bamu npoexma onpedenums HEWHION0 U 6HYMPEHHIOW cpedy, 0003HaAUUMb

Haubolee 3HaUUMble (PAKmopvl, a makice Gaxkmopvl, KOMOPLIMU MOHCHO npereopedb. Oovsc-
HUMb, HOYeM).

3. Qns npuoymannozo Bamu npoexma npudymaiime, Kax Modcem Oblmb UCHONb308AH NPUHYUN
anvmepramugnocmu. ObocHytime Baw 8v100p.

4. Iloo2comoska 00Kk1a0a no ciedyrouum memam:

1.

HpOGKTH B OTpacC/id TOINIMBHO-3HECPIETUYCCKOI'O KOMIIJIICKCA, U OCHOBHBIC HpO6HCMBI ux

peanu3anum

©CoNoRWN

Crabunusanus arporpoMbIIIIEHHBIX PECYPCOB B cepe MpoI0BOIbCTBUS

[IpoekTsl B 0611acTH KOHBEPCUH BOEHHO-ITPOMBIIIIJIEHHOTO KOMILIEKCa

Tpancnopt, CBA3b 1 KOMMYHUKALIUK — IIPUMEPBI IIPOECKTOB

OcHOBHBIE 3371a4M IPOEKTHOI'O MEHE/KMEHTA B KUJIUIIIHOM CTPOUTEIIbCTBE

[IpoeKThI B MaIIMHOCTPOCHUH

[IpoeKThl B XUMUYECKOU MPOMBIIIJIEHHOCTH

IIpO€EKTHI B JIETKOM ITPOMBILIIIEHHOCTH

VY noBneTBopeHre NOTPEOHOCTEH HACENEHUS Yepe3 COLMAIbHO-OPUEHTUPOBAHHBIE MPOEK-

ObcyoicoeHue 00KIa008 oCcyuecmeaisiemes 8 UHmepakmusHot gopme (2 waca)



Ilucomennviii mecm

1. Yrto moHMMaETCs MO MEHEHKMEHTOM MpOeKTa?

a) 0COOBIN B YITPABICHUCCKOM JCSITEILHOCTH, HAPABICHHBIN HA MTPEIBAPUTEIILHYIO KOJLJICTH-
ANbHYIO Pa3pabOTKy KOMIUJIEKCHO-CUCTEMHON MOJIEH IEHCTBUM MO JOCTUKEHUIO OPUTHU-
HaJIbHOUW LIEJIM M PEATTU3ALUI0 ATON MOJAEIIH;

b) cucTeMHBIN KOMIUIEKC IIaHOBBIX ((DUHAHCOBBIX, TEXHOJIOTHYECKHIX, OPraHHU3aIIMOHHBIX H TIP.)
JIOKYMEHTOB, 00pa3yIONUX KOMILJICKCHO-CUCTEMHYIO MOJICIb ACHCTBHIA, HATIPABICHHBIX HA
JOCTHKEHUE OPUTUHAIBHOM 11eJIH;

C) HamboJiee pacrpoCTpaHCHHbBIC BUIbI BeCHUS OM3HECa,

d) orpaHWYCHHBIN BO BPEMEHH CIIOKHBIA KOMIUIEKC paboT, HAPaBICHHBINH Ha JOCTHKEHUE YHHU-
KaJIbHOM LEJIH.

2. Kak Ha3pIBaeTCsl yUaCTHHK MPOEKTA, KOTOPOMY JICJIETUPOBAHBI TOJTHOMOYHS 10 MCHE/IKMEH-
Ty JeATEIbHOCTH, HAPABICHHOM Ha TOCTHKCHHUE 1ieliell poeKTa?

d) KOHTPAKTOp;

b) morpebuTens MPOAYKIUK MPOEKTA;

C) pPYKOBOJAUTEIb IPOCKTA;

d) 3aka34MK mpoekra.

3. Kakue oTarsl NIpUCYTCTBYIOT B JIIOOOM IPOEKTE?
a) CcTaaus UCIIPABICHUS MPOCKTA;

b) cramus pa3paboTku IpOEKTa;

C) cTamaus NPUHSATHS IPOCKTA;

d) craaus npou3BOACTBA.

4. KakoBBbI OCHOBHBIE CTAJIM1 KM3HEHHOTO IIUKJIA TPOoeKTa?

a) cramusi pa3pabOTKH MPOCKTa, CTAIHs IIPOM3BOICTBA M CTA/IUS €r0 PeaTU3allny;

b) craaus pa3paboOTKH MPOEKTa, MAaTEPHATBHO-ITPOM3BOACTBCHHAS CTAIUS U CTAIHS €T0 Peal-
3aIiH;

C) craaus pa3pabOTKU MPOEKTA U CTAJUS €r0 pean3allny;

d) craaus pa3pabOTKH MPOEKTa M CTaJUs €r0 MPOU3BOICTBA.

5. Yro mpencraBiseT coO0i MEHEKMEHT repcoHasna’?

a) JeATeNbHOCTD, HAMIPABJICHHYIO Ha 00ECIeUeHHE MPOSKTa HEOOXOAMMBIM TTIEPCOHATIOM U €70
3¢ (eKTUBHOE UCTIOIb30BAHHUE;

b) cooTBeTcTBHE MOKa3aTeNeH KaueCTBa PECYPCOB 33 JaHHBIM MPOEKTHBIM PEIICHUSIM;

C) JesATeIbHOCTh, HANIPABJICHHYIO Ha JIOCTHXKCHUE PE3yIbTaTaMHU MPOEKTa COOTBETCTBHUS 3as1B-
JICHHBIM TTOTPEOHOCTSM H 0KHIaHUSM;

d) BBemeHue cucteMbl ITPadOB 32 HAPYIICHUE TPYIOBOH JUCIUTLTUHBIL.

Tema 2. [lnannpoBanue NpoeKTa

Inan:
Knaccudukanus npoekToB 0 KpUTEPUIM MEHEIKepa U SKOHOMHUCTA.
OKOHOMHUYECKAsi MOZEIb ITPOEKTA.
[TpaBoBbIe (POPMBI HHCTUTYLIHOHAIN3AIMH [TpeAIPUHIMATENEH.
JIOroBopHOE PEryaIupOBaHUe POEKTHOU AEATEIBHOCTH.
JloroBOpBl KOMMEpPUYECKOW KOHIIECCUH U (PpaHUali3uHTA.
JIoroBOpBI IIPOCTOrO TOBAPUILECTBA U O COBMECTHOH ACATEIBHOCTH.
CoBpeMeHHbIE OpraHNu3allMOHHO-TIPaBOBbIE (OPMBI pealin3alliil BEHUYYPHBIX
WHBECTULIMOHHBIX POEKTOB B Poccuu.

NoakowhE
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20

8. Dd¢ddexTpl 1 UHANKATOPBI YCHEIIHOCTH pean3allui MPOeKTa.

9. DddexTUBHOCTH peaan3aiuu MPOCKTa U €€ BUIBI.

10. Onenka SKOHOMUYECKOH (P (HEKTUBHOCTH MPOEKTA: OOIINE ITOAXOIBI.

11. OcHOBHBIE METO/1bI UHBECTUIIMOHHBIX PACUETOB.

12. YupaBneHnue npoeKTHBIMU PUCKAMH.

13. IlonsTHe pucka u HeonpeaeaeHHOCTH. Kinaccudukanust IpoeKTHBIX PHCKOB.

14. Cucrema ynpaBiaeHMs IPOEKTHBIMU PUCKAMH.

15. OcHOBHBIE OAXO/IbI K OLIEHKE PUCKA.

16. Meronbl yrpaBiieHUs] pUCKAMH.

17. Uepapxudeckasi CTpyKTypa IMPOeKTa

18. OcHOBHBIC 33a/1a4H TIJIAHUPOBAHUS MPOCKTA.

19. ®ynk1uM ceTeBOro aHaau3a B IJIAHUPOBAHUU ITPOEKTA.

20. AHanmu3 KPUTUYECKOTO Iy TH.

21. OnpeneneHue AIUTEIBHOCTH IIPOEKTA MPU HEONPEIETIEHHOM BPEMEHU

BBITIOJIHEHUS OTIEPALIUM.

22. PactipenieneHue pecypcos.

23. PazpaboTtka pacriucaHus MpoOeKTa.
Jlumepamypa [1, c.143-248; 2, c. 112-254, 3, ¢.62-138]
Bonpocul ona camokonmpons:
[Touemy K ynpaBiIeHHIO IPOEKTAMU MPUMEHUM CHUCTEMHBIN MOAXO[, a caM MPOEKT MOXKHO
paccMaTpuBaTh KaK CIOKHYIO CUCTEMY?
B uem 3akirouaeTcsi Ba)KHOCTh MPaBUJIBLHOM MOCTAHOBKM Iienei mpoekra? Kakum kpute-
PUSIM 5TH LIEJH JOJDKHBI OTBEYATH?
[Tepeuncnure BHEIIHUE (PAKTOPBI, OKa3bIBAIOLINE BIUSHUE Ha IPOEKT.
[lepeuncnure (GyHKINUH, KOTOPHIC BBHIMOJIHSAIOT YYAaCTHUKU MPOEKTa HA PA3HBIX CTAIUIX
€ro KU3HEHHOro 1ukiIa. Kak MeHs0TCs QyHKIUU B 3aBUCUMOCTH OT (a3bl IpOoeKTa?
OOBbscHUTE, TTOYEMy BaXHO TOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB IPO-
eKTa.
Hcxons u3 Kakux KpUTEPUEB MOXKHO BBLICIATH (Da3bl )KU3HEHHOTO IMKJIA TIPOEKTa?
Kakumu npeumyiectBamMu 007a/1al0T pa3Hble TUITBI OPraHU3aLMOHHBIX CTPYKTYp, B paM-
KaxX KOTOPBIX MOKET OBITh Pean30BaH MPOEKT?
[TosicHuTe, Kak MeXa1y COO0H COOTHOCSTCS MOHATHUS «IIPEANPUATHE» U «IOPHIUYECKOE JIH-
O».
[Tepeuncnure nzBectHble BaMm opraHu3anoHHO-TpaBOBbIE (OPMBI KOMMEPUYECKHX U He-
KOMMEPYECKHX OpraHu3arui.
Kak BbI 1ymaeTe, MOT'YT JIM HEKOMMEpPYECKHE OpraHu3alluy ObITh CYObEKTaMH peau3aliu
KOMMEPUYECKUX MPOEKTOB?
Yro Takoe X03siCTBEHHBIM JOrOBOP U Kakhe IpyIIbl JOrOBOPOB B chepe mpeanpruHuMa-
TEIbCTBA BbI 3HAETE?
Pacckaxxute 00  OCHOBHBIX  yCJOBHUSAX  JIOTOBOpa O  BBIMOJHEHUM  HAy4yHO-
UCCIIEIOBATEILCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.
YeM oTIHYAIOTCA MEXTY COOO0M JOroBOphl KOMMEPUECKOM KoHIleccuu U (ppaHyaiizuHra?
[lepeuncinure 0COOEHHOCTH MPABOBOM KOHCTPYKIIMH JIOTOBOPA MPOCTOTO TOBAPUIIIECTRA.
Kakue TpeOoBaHUS MPEABABISAIOTCA K OpraHU3allMOHHO-TIPaBOBOM (opMe IOPUINIECKOTO
JIMIIa, WCIIOJb3YEMOTO B Ka4eCTBE NMPOCKTHOW KOMITAHWW YYaCTHHKAMH WHHOBAIIMOHHOM
peINpUHUMATENbCKON e TeTbHOCTH?
Kak BbI TymMaeTe, COOTBETCTBYIOT JIM UM CYIIECTBYIOIIME B POCCHIICKOM 3aKOHOATEIbCTBE
OpraHu3aIMOHHO-TIPABOBbIE (POPMBI FOPUIHMUECKUX JIUIL ¥ IOTOBOPHbIE KOHCTPYKIIUU?
Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEAPEHHBIX B HACTOSIIEE BPEMsI MPABOBBIX
KOHCTPYKLUH X035CTBEHHOT0 MapTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHIIECTBA.
[lepeuncnuTe U3BECTHBIC BaM MHIMKATOPHI YCIEITHOCTH PeaTN3alliy MPOSKTa.
. B ueM pazauna mexay 3gpdextom 1 3h(HEeKTUBHOCTHIO MPOEKTA, KaK 3TH MOHITHS CBA3aHBI
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1.

ApYT ¢ Apyrom?

[Tepeuncnure ocHOBHBIE BUABI () (PEKTUBHOCTH MTPOCKTA.

Kakue MeTo/bl OIIeHKH SKOHOMUYECKOH 3((heKTUBHOCTH MpoekTa Brl 3Haete?
Pacckaxute o cepax Hauboee 1enecooOpa3HOro NPUMEHEHUS KaX10r0 METOAA OLECHKU
HYKOHOMHYECKON A(PPEKTUBHOCTH WHBECTULIMOHHOTO MTPOEKTA.

YeMm 00ycioBI€HA KOHLETLUSA U3MEHEHUSsI CTOUMOCTH JIeHeT Bo BpemeHu? Kakue pakTopsl
BJIMSIIOT Ha OLIEHKY UHBECTOPOM LIEHHOCTH JICHEKHBIX IIOTOKOB?

B 4eM 3akiogaercs pazHuIia MKy PUCKOM M HEONpeAeIeHHOCThI0? OOBACHUTE, TOYEMY
pHucK — OoJiee BaXKHast KATETOPHs [UISA MPOSKTHOM JEATEIBHOCTH M MOYEMY PHCK O00beK-
TUBHO CBOMCTBEHEH JIFOOBIM ITPOEKTaM.

B yem cocTouT BaXXHOCTH MPaBHJIBHON KJacCU(UKAIIMN PUCKOB MPH YIPABICHUH IPOCK-
TamMu?

Kakum 00pa3oM OCyIIecTBISETCs YIpaBlIeHHE MPOEKTHBIMU puckamu? llepeuncnure oc-
HOBHBIE 3Tallbl YIPaBJIECHUS PUCKAMU U OOpHCYITE KPYr BUJOB JI€ATEIbHOCTH, CBSI3aHHBbIIHI
C KaXK/IbIM 3TaIlOM.

Kakue MeTo1bl KOJMUECTBEHHOM OLIEHKU IPOEKTHBIX PUCKOB Bbl 3HaeTe?

Onpenenure, B KakuxX MPOEKTaX Ba)KHbI T€ WJIM UHBIE METOJbI YIIPABJIEHUS NMPOEKTHBIMU
pPHCKaMH.

B uem cmblcn BesleHuUs )KypHalla pUuCKOB ITpoeKTa?

3aoanue ons camocmosmenvrol pabomoi:

na npuoymannozo Bamu npoexma npudymaiime, Kax modicem Oblmb UCNONb308AH NPUH-
yun anomepuamuenocmu. Qbocuytime Baw 6b160p.

Onpeoenume s3¢hghexm u 3¢hghexmugnocms npudymannoz2o Bamu npoexma.

Obosnaubme ochosHble pucku Bawieco npoexma, kaxue memoovl MOMCHO UCNONL308AMDb
OJis1 ynpasieHus: UMu.

Iloocomoska doxknada no cnedyrowum memam.

bawxHee okpyxeHue npoekrTa

JanbHee okpyxkeHne MpoeKTa

Cucrema CTEHKXO0JAEPOB MIPOEKTA

VYrpaieHre OTHOIEHUAMHU CO CTEMKXO0JIIEpaMU IIPOEKTa

[ToHsTHE KOMaHAHOTO CUHEPIU3Ma U 3(P(PEKTUBHOCTH KOMAH/IbI

Pa3ButHe NpoeKTHON KOMaH/bI

Co3nanue BbICOKOI((EKTUBHBIX MPOEKTHBIX KOMaH]1

ObcyorcoeHue 00KIa008 oCcyuecmeaisiemcs 8 UHmepakmusHot gopme (2 waca)

TTucomennwviti mecm
OT 4ero 3aBHCHUT yCIIeX COBpEMEHHOT0 Ou3Heca?

OT YMEHMSI YIPABIIATH IPOEKTAMU;

OT JJMYHOCTH PYKOBOJUTEIIS;

OT YPOBHS OCHAIIEHHOCTH OpraHU3alluH;
0T (PMHAHCUPOBAHMUSL.

Ha uro nenaercst 0CHOBHOH yIop B MEHEIP)KMEHTE IIPOeKTa?

Ha MOJy4YeHHe NPUObLIH;

Ha pa3paboTKy MOJIHOLIEHHON M BCECTOPOHHEH MOJIeNIN, KOTOpas B JaJIbHEHIEM ITOAJICKUT
BOIUIOIICHHUIO B JIEHCTBUTENILHOCTH;

Ha CO3/IaHNE MOTYLIECTBEHHOW OpraHu3aluHy;

Ha CO3/1aHUE CIIJIOYEHHOT0 KOJUIEKTUBA U yIy4IIEeHHUs YCIOBUH Tpya.

UYto cocTaBiseT cofepkaHue MEHEHPKMEHTa MpoeKTa?
COCTaBJICHHE MPEIBAPUTEIBHOTO TUIaHA MPOEKTA;



b)

c)
d)

a)
b)
c)
d)

pa3paboTKa 1 pearu3aiys MpoeKTa;
TOJIBKO pean3anys MpoeKTa;
TOJIBKO pa3paboTKa MPOEKTa.

Kakoli MeHePKMEHT MPEe/ICTaBIIeT COO0M IEeATEIbHOCTh, HAMPABICHHYIO HA ONTUMHU3AIIUIO
B3aUMO/ICHCTBUS ITPOEKTA C BHEIIHEN CpeIoi B LEJISIX MUHUMHU3alUN OTKJIOHEHUH POEKTa
OT paHee MOCTaBJICHHBIX 1EJeH?

MEHEKMEHT PUCKOB;

MEHEKMEHT KOMMYHUKAIUI;

MEHEKMEHT IIEPCOHANIA;

MEHEKMEHT MAaTEPUAIbHO-TEXHUYECKOTO IIEPCOHAA.

KTo MOXeT OBITh HHUIIMATOPOM MPOEKTa?

YeJIOBEK WJIM OpraHu3alysl, KOTOPbIe IPUIyMald WM HAIUTA HOBYIO HJICIO M JKEJTal0T BOILIO-
TUTH €€ B )KU3HB;

KOHKPETHBIN YEJIOBEK WJIM OpraHu3allys, 3aHHTEPECOBAHHBIC B IOCTHKCHUN OCHOBHOM IEITH
IPOEKTA, Pe3yJIbTaTa MPOEKTa;

YYaCTHHK, OCYIIECTBIIONINN (PHHAHCUPOBAHUE NTPOSKTA U 3aMHTEPECOBAHHBIN B JJOCTHKE-
HUH (PUHAHCOBBIX PE3yJIbTATOB MPOEKTA;

YeJIOBEK, KYMBUIMK aKIIMU WM APYTHe LIEHHbIE OyMar.

Tema 3. Peannuzauus npoexra

Iawu:

OcHOBHBIE 337]a4H TJIAHUPOBAHUS IMPOCKTA

Hepapxuueckas cTpykTypa paboT mpoeKTa

DyYHKIMU CETEBOTO aHAJIN3a B INIAHUPOBAHUHU MPOEKTA
AHanM3 KpUTHYECKOTO MyTH

Ornpezenenne IIATETBHOCTH TPOEKTA TPU HEOMPEACIICHHOM BPEMEHHU BBITOJTHEHUS
onepauun

6. Pacnpenenenue pecypcos.

7. Pa3zpaboTka pacmucaHus MPOeKTa

8. OreHKa CTOUMOCTH MTPOEKTa

9. IlmanupoBaHHe 3aTpart MO MPOEKTY (OIOIKETUPOBAHUE)

10. ®MHAHCUPOBAHHUE 3a CYET BBITYCKA aAKIIHI

11. JoarocpovHoe A0IroBoe (huHaHCHPOBAaHUE

12. Jlpyrue ucTOYHUKN (PUMHAHCUPOBAHUSI IPOEKTOB

13. KoHTpoJb BBIMIOJIHEHHS TUIaHA U YCIOBUM (PMHAHCHPOBAHUS

arwDdE

Jlumepamypa [1, ¢.253-337; 2, c. 256-324, 3, ¢.139-321]
Bonpocul 0151 camokoHmpoisi:

1. [lepeuncnure, Kakue 3aJja4u pelIaeT MIaHUPOBAHNUE MTPOEKTA.

2. [Tepeuncnure, Kakue TANbl BKIOYAET B CeOs CTaHapTHAs MPOIIeaypa
TUTAHUPOBAHUSL.

3. 3adeM HYHO OCYILECTBIIATh AEKOMIO3UINIO NpoekTa? Ha kaknx npuHOMmax oHa
ocyulecTisiercs?

4. Ha ocHoBe kakux KpUTEpHEB MPOBOIUTCS pa30UeHNE MIPOEKTa Ha 3a/1a4 U MMaKeThI
pabot?

5. Kaxkyro nndopmaruto 1omkeH coaepxats cioBapbr WBS?

6. [lepeuncnure, kakue GYHKINU BHIMOJIHSIIOT B INIAHUPOBAHUU TMPOEKTA CETEBOE,

KaJICHAAPHOC IIJIAHUPOBAaHUEC.



b)

c)
d)
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7. Ha ocHoBaHuU KakuX METOJIOB OCYLIECTBISIETCS CETEBOE U KAJIEHJapHOE
MJIAHUPOBAHUE MTPOEKTA?

8. OO0BscHHUTE, KaKyI0 POJIb UTPACT ONPEACTICHUE KPUTHIECKUX ONepaIfii 1
KPUTHYECKOTO TyTH MPOEKTA.

9. Kakue BubI pe3epBOB MOXHO OINPEAEIIATh MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu MmetogamMu MO>KHO OIPEAETUTh ATUTEIbHOCTh ONEpaliii IpoeKTa

11. [Touemy meron PERT Haunbosee 4acTo UCTONIB3YyEeTCS MIPU OTIPEICTICHUN
JUTUTEIBHOCTH ONEpaLii?

12. Kak Hanuune neuIuTHBIX WITH H30BITOYHBIX PECYpCOB MOXET MOBIHUATH HA
pacnucanue npoekra’?

13. C noMOIIIBI0 KaKUX METOJI0B MOKHO OLIEHUTh CTOMMOCTB IPOEKTHBIX paboT?
14. Kakue Bo3HHKAIOT MpoOIeMbl TPU UCIIOJIB30BAHUU KaXKIOTO U3 MOAXO0JI0B K OLIEHKE
CTOUMOCTH?

15. Kakyto ponb urpaet 010/keT B IJIAHUPOBAHUM MPOEKTA U YIIPABICHUH UM?

16. Kakumu merogamu ocyiiecTBisercs GoOpMUpPOBaHHE OFOKeTa IpoeKTa’?

17. Kak opranusyercst puHancupoBaHue mpoekra?

18. [lepeuncnure, KaKue NCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B yem npeumyiecTBa 1 HEJOCTATKH UCIIOJIb30BAHUSA COOCTBEHHBIX U 3a€MHBIX
HUCTOYHUKOB (PUHAHCHPOBAHUS?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JU3UHT B (PUHAHCUPOBAHUU POEKTOB

21. B uewm 3akmrouatorcs cnienupuyeckrue 0COOEHHOCTH MPOEKTHOTO

¢unancupoBanus? C KaKUMU TPYJHOCTSIMH MOKET CTOJKHYThCS MHULIMATOP MIPOEKTA MPH
OpraHu3aIy MPOEKTHOTO (PMHAHCUPOBAHUS?

22. Kaxkyto posib HrpatoT peBH3HUU MPH KOHTPOJIE BBHITIOIHEHHS TJIaHA
¢uHancupoBanus? B yem CynHOCTh OI0PKETHOTO KOHTPOJIS?

3aoanue ons camocmosamenvHou pabomul:
Ilocmpoiime depeso yeneii, pasdetime yenu Ha KOHKpemHble 3a0ayu, uzoopazume uepap-
XUYECKYI0 CMpPYKmMypy npoeKkma.
Cocmasvme cemesotui epagux Bawezo npoekma, onpedenume KpumuyecKuii nymo.
Paszpabomatime cucmemy ¢punancuposanus Bawezo npoexma. Obocuytime Baw 6vi160p.
Iloozomoeka dokniaoa no credyouwum memam.
[TpoekThl B paMKax (GyHKIIMOHATIBLHONU CTPYKTYpPHI
[TpoexTHast OpraHU3alMOHHAs CTPYKTYypa
MarpuyHas CTpyKTypa
OmnpezneneHue U CTpyKTypa Mpolecca KOMMYHHUKAIMHA
VYcnosus 3¢ hekTuBHOCTH BepOaTbHBIX KOMMYHHKAIIUI
HeBep6anbHoe o01ieHue
WuauBuyanbHBIC Pa3Inins B OOIICHUN
KommyHMKaMoHHbIE ceTH: popMaIbHbIE KaHaJbl OOIIEHHs B IpyIIax
HedopmanbHoe oOuienue
0. BausiHue CTpYKTYpHI TpOEKTa Ha HHPOPMALIMOHHBIE TOTOKH
ObcyoicoeHue 00KIa008 oCcyuecmeaisiemes 8 uHmepakmusHot gopme (2 waca)

Tucomennwiri mecm No3
Yro Takoe OropKeT mpoekTa?
3JIEMEHTHI 3aTPaT, HEOOXOUMBIE JIJIS OTIPEICTICHHSI IIOTPEOHOCTH B 00OPOTHBIX CPEICTBAX
JUTSL pealin3aliy MPoeKTa;
pacueT 3aTpar Ha pear3aIiio MPOEKTa MO CTaThsIM KaIbKYJISAINH;
ornpezeneHne HeoOX0AMMOro (MHAHCOBOTO PE3yNIbTaTa U €ro JOCTUKEHHE,
CTPYKTYypa, COCTaB ¥ 3HAYCHHS CTATeH 3aTpaT, HEOOXOUMBIX JUIS pealli3alliy TPOSKTa, U
JI0XO0JI0B, BO3HUKAIOIINX B PE3yIbTaTe MPOCKTA.



a)
b)
c)
d)

a)
b)

c)

a)
b)

c)

Ha kaxoii cranuu >KU3HEHHOTO IMKJIA TIPOEKTa pa3padaThIBaeTCs CETeBOM rpaduk?
Ha CTaiuH INIaHUPOBAHUA

Ha CTaJUU peain3aluy;

Ha CTaauu MpoOUu3BOACTBA,

Ha CTaJUU 3aBEPILEHUSI.

Kaxk Ha3pIBaeTCst yUaCTHUK MPOEKTa, Oepymuii Ha ce0st 003aTeNIbCTBA IO BHIIOIHEHHIO OT-
JeNBHBIX paboT, IPeOCTaBICHHUIO MPOYKIIUN WU YCIIyT?

KOHTPAaKTOPOM;

UHBECTOPOM,;

3aKa34MKOM;

UHHUIIAATOPOM.

Kakue MeTopl O3BOJISIOT CHU3UTH PUCKU B MPOCKTHOM MEHEIKMEHTE?
CO3/IaHHE PE3EPBOB (BHYTPEHHEE CTPAXOBaHUE);

CO3/1aHH€ HOBOT'O KOJUIEKTHBA;

MPUBJICYCHHE 3a€MHOT0 KaluTana;

KOHTPOJIb 32 BBIMIOJTHEHUEM ITPOEKTA.

Uewm pocturaeTcst KIIFOUEBOM aClEeKT KayecTBa, OOYCIOBICHHBIN COOTBETCTBUEM PE3yJIbTa-
TOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSM U OKHUAAHUAM?

Oyiarojapsi cucTeMe MoOoIPEeHNN U HaKa3aHWW WICHOB KOMaH bl TPOEKTa;

onarogaps 3 GeKTUBHOMY OIpeIeICHUIO M aKTYyalIH3alui MOTpeOHOCTe! U OKUJaHHH T10-
TPEOUTEIIS B LENIAX UX YIOBJICTBOPEHNUS,

Onarogaps Mmojaep:KaHruio0 COOTBETCTBUS Peaan3allii MPOEKTa ero MmiaHy U MPOeKTHOH J10-
KyMCHTAIIHH;

Onarogaps COOTBETCTBUIO MOKa3aTeseil KauecTBa PecypcoB 3aJaHHBIM IPOEKTHBIM PEIICHH-
SIM.

Tema 4. 3aBepiieHne npoekra

N

No ko

Ihan:

®da3a 3aBepleHus MpoeKTa

3aKphITHE KOHTPAKTOB MPOEKTA

ITocTraynut npoekra

OcCHOBHBIE TPOTPAMMHBIE POAYKTHI B YIIPABJICHUH MPOEKTAMU

Jlumepamypa [1, c¢.341-351; 2, c. 326-347]

Bonpocwl 0na camoxonmpons:

OOmpsicHHTE, B UeM 3aKitoyaeTcs poib (asbl 3akpbiTHs mpoekTa? Kak sta dasza moxer mo-
BIUATH Ha () (PEKTUBHOCTH TEKYIIEro U OYAYIINX TPOEKTOB KOMIaHHH.

[Touemy mpaBUIIbHOE 3aKPHITHE MPOEKTAa OCOOCHHO BaXKHO IS MPOEKTOB, KOTOPHIE 3aBep-
HIAI0TCS TOCPOYHO BCIIEJCTBHE HEMOIY4YEHUS 3alNIaHMPOBAHHBIX Pe3yJIbTaTOB?
[lepeuncnure, Kakue pa3aessbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.

Kaxkue nporenypsl Hy’>kKHO BBIIIOJIHUTbD, YTOOBI 3aKPbITh KOHTPAKTHI MTPOEKTa?

IToueMy Ba)keH OCTayAUT ITPOEKTA, HA PEIICHUE KaKUX 3a]1a4 OH HalpasjeH?

KaxoBa ponp mporpaMMHBIX IPOAYKTOB B YIIPaBICHUH MTPOEKTaMU?

Kakue npuHImnsr HeoOXOAMMO YUUTHIBATH PU BBIOOPE MIPOrPaMMHOI0O MPOTyKTa?

3aoanue ona camocmosamenvHol pabomol:
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1.

1. 3asepuwenue pabomul nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoeKma.
2. Boicmynnenue ¢ 00k1a0om no ciedyrouum memam:

1. ®yHKIIUY ¥ METOIBI KOHTPOJIS U ayANTAa MTPOSKTa

2.1IpoBeneHue ayauTa MpOEKTa

3.0T4eT 0 mpoBEpKE MPOEKTa

4. OcHOBHBIC IPUYMHBI HEYAAa4 YIPABICHUS IPOCKTaAMU

5. YcnoBus 1st 3aBepIICHUs POEKTa

6. HopmasibHOE 3aBepIlieHHE TPOSKTa

7. locpodHOe 3aBepIIeHUE MPOEKTa

8. PemieHre 0 3aKpBITUH U TIPOIIECC 3aKPBITHSI TPOSKTA

9.Omenka paboOThI PyKOBOJIUTEIIS MTPOSKTA, WICHOB KOMAH bl U KOMaH/IbI B IICJIOM
ObcydicoeHue 00KIa008 oCcyuecmeaisiemcst 8 uHmepaxmusHot gopme (2 waca)

Tucomennwvit mecm Ne4
Brnapgenen npoekra u Oyaymiuii mOTpeOUTENh €ro pe3yIbTaToB:
WuBectop npoekra
Kypatop nmpoekra
PykoBoauTens npoekra
WHnnmarop npoekra
3aKa3uuK IpoeKTa

CerteBoil rpaduk npoekTa npeHa3HavYeH A

yIpaBJeHUs 3aTpaTaMy BPEMEHU Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa
YIPaBJIEHUS MaTepUaAIbHBIMU 3aTpaTaMu

yIpaBiieHUs] KOHQIMKTaAMU POESKTHON KOMaH/IbI

YIPaBIEHUS PUCKAMHU

Yro u3 NEPCUUCIICHHOT'O HE COOTBECTCTBYCT TCOPHUU YIIPABJICHUSA ITPOCKTAMMU!

praBJ'IeHI/Ie IMPOCKTOM HCO6XOJII/IMO Ha NPOTAKCHHUU BCCTO XKU3HCHHOT'O IUKIIA.

B Gomnbireit crerneHu CJICAYCT YACIATb BHUMAHUC PE3YJIbTATY IIPOCKTA, CKCIIN MPOLECCY €Iro
CO3JaHus.

PGH_IGHI/IH, MPUHATLIC HAa paHHUX CTaAUAX IMPOCKTA, UMCIOT OoJllblliee BIMSHHUE HA BpEMsA 3a-
BCPIICHUA U O6HIy10 CTOUMOCTB IIPOCKTA, UEM PCIICHUS, IPUHATHIC HA IMTO3JHUX CTaIHUAX.
CTOUMOCTb YCKOPCHUS MPOCKTA BO3PACTACT SKCIIOHCHIUAJIBHO 10 MEPC HpI/I6J'II/I)I(eHI/ISI BpcC-
MCHHU 3aBCPIICHUS.

[Ipornecc co3manus CTPYKTYpBI IPOEKTA BKIIOYAET CIEAYIONINE ITAITBI:
Wuunmanus-niaHupoBaHue-peaTn3ausi-TnKBU AN

AHalu3 CUTyallUH-OIIeHKa albTEpHATUB U OKOHYATEIbHBIM BBIOOp CTpaTETuu — peain3arus
U KOHTPOIIb CTPATETHH MPOEKTa

dopmupoBaHre KOHIICIITUU-OIIPE/IeTICHIe-TNIAHNPOBAaHNE-BBITIOTHEHUE Pab0T-3aBepIIcHIUE-
claya 3aKa34uKy

[TpobGnema-ipOeKTUPOBIIUK-TIEITH

Meroa KpUTHYECKOTO MYTH YIIPABJICHUS IPOEKTOM ITO3BOJISET:
COKpATHUTh 0 MUHUMYMa IPOJI0JDKUTEIBLHOCTD Pa3padOTKU MPOEKTa
MOJIyYUTh TOYHOE U TIOJHOE PACIHCAHUE PEANH3aluH IIPOEKTa
OTIpeNieIUTh HanboJsee AIUTEIbHYIO IOCIEA0BAaTEIbHOCTD 33/1a4 OT Havyasla MPOeKTa J10 €ro
OKOHYAaHMS C YYETOM MX B3aUMOCBSI3H
KPUTHYECKH IIEPEOCMBICIIUTD LIEIIU U 33[1a4H [IPOEKTa
Bvicmynnenue ¢ npesenmayuet — 3auumou npoexma no pe3yivmamam 6cex 6blnoJHEeHHbIX

CaAMOCMOSIMeNbHbIX 3A0AHUII.



